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JULY 2024 EXECUTIVE & FINANCE COMMITTEE COVER NOTES 
 

Hello Finance & Executive Committee members: 

Since there were no action items for either committee, board officers agreed to defer the meeting until August (Finance 

on August 15 and Executive on August 23). 

Turner Hall/Capital Outlay Projects 

• Phase IV-part 1 (exterior renovation of the building façade): Paint stripping is complete on 75% of the building, 

which allows the architect and general contractor to survey the condition of the brick repointing. The repointing 

will commence in the next week along with general masonry repair. The Lafayette St façade will be the first 

section painted. 

• Phase IV-part 2 (building HVAC mechanicals): The contract has been executed and the general contractor is 

proceeding to order the mechanicals. That work will commence in October after the façade renovation is 

complete 

Acadiana Facilities: 

• Willow Street site has been vacated. Prime Time’s facilities team is doing a final sweep for minor repairs, 

cleaning, etc. The lease end date is August 16. 

• Immaculate Heart expansion is complete. When the school year commences on August 14, IHM’s total 

enrollment will be close to 300 students. 

• Immaculate Heart “satellite site” at Holy Rosary: we are negotiating with the Holy Rosary Redevelopment 

group to open an additional (4) classrooms in their event building (4 minutes away from Immaculate Heart). If 

we renew our grant with the Office of Head Start, PTFR will have the option of Holy Rosary renovating (at their 

expense) a former Head Start building which would expand the capacity there to (8) classrooms. 

• Dodson: the building required repairs of the HVAC system, including a chiller replacement. That work was 

concluded earlier this month. 

State of LA FY23-24 $3M grant: we have completely expended this grant and submitted the final reconciliation (with 

reimbursement request). We anticipate the outstanding reimbursements from the State (about $700,000) to flow in 

over the next 6 weeks. 

State of LA FY24-25 $1.5 grant: we have prepared the data inputs (which includes allocating the funds among LEH 

divisions) for the Cooperative Endeavor Agreement and will submit to Treasury as soon as we receive the formal notice 

of award. The internal allocation allows LEH division leaders to incorporate that information into their FY25 budget 

planning. 
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Finance:  

• June LEH/PTFR Financial report:  

o On the revenue side, overall revenue is tracking ahead of YTD budget, but we are still forecasting 

coming in below revenue targets at year-end. Grant Revenue and Program Revenue account for the 

largest negative variances to budget 

▪ Program revenue: Education’s Affiliate licensing and Prime Time box sales are materially below 

budget and not likely to close that gap prior to year end. 64 Parishes total revenue is down 

about 8%, but that gap (mostly advertising) may close after the remaining Summer issue and 

upcoming Fall issue ads are booked. There was a departure of a major advertiser. 

▪ Grant revenue: the IA report will review grant funding. 

o On the expense side, two line items are driving the actual expenses over ytd budget: 

▪ Grants awarded: this is a timing issue (the grants awarded were front-loaded due to the need to 

expend the State grant by June 30) 

▪ Professional fees: $36,000 is tied to the WWNO podcast partnership and the Prime Time Family 

Reading program’s costs are currently over budget (due to a combination of more programs 

coupled with timing of payments). The PT stipend program costs for the fall mostly spill over 

into the next fiscal year. 

Shine litigation: Shine’s latest counterproposal raised the cash component of the settlement to: $500,000 cash to LEH 

and $87,592 in a discount to Prime Time for the last year of the contract. We view the discount as a cash equivalent. 

They additionally offered some in-kind services which we are not presently attaching much value to. LEH is countering 

with a proposal to shift the $87,592 over to LEH as cash. Jones Walker has extended the tolling agreement which was 

expiring on July 31. The current proposals (Shine’s and LEH’s latest counter) are in line with what Kellen Mathews and I 

had forecast at the January 2024 Finance Committee meeting (see minutes from that meeting for reference). 

LEH FY25 budget process is underway. Leaders are working on their division level budgets. It is helpful to have the FY24-

25 State grant funding already incorporated into their budget planning. The NEH General Operating Support grant 

remains uncertain. Miranda is tracking the funding bill in DC closely. LEH will likely forecast a funding reduction again in 

this year’s budget (we did an 8% reduction budget for FY24 – but Congress ended up level-funding NEH which provides a 

small cushion in this year’s budget). 

 

Pat Carrier, Chief Operating Officer July 28, 2024  
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COMBINED ALL ENTITIES STATEMENT OF ACTIVITY 
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LEH STATEMENT OF ACTIVITY (INCLUDES HFJSC) 

 

• State of LA grant funding reflects the full recognition of the FY23-24 grant 

• NEH funding: the revenue reflects the “catch up” reimbursements received in June 

• Program Revenue: see comments in Cover Notes 

• Overall expenses: see comments in Cover Notes related to Grants and Professional Fees 

• Net Change in Assets:  

• Professional fees: see last page for breakout 

• General & Admin expenses: see last page for breakout 
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FUNDING SOURCE BREAKOUT 
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ACADIANA MAY STATEMENT OF ACTIVITY 

 

 

• Equipment includes replacement laptops for staff (all had aged out at over 4 years) 

• Repairs includes expenses @ Dodson (new chiller units) and IHM Early Head Start classroom conversions & 

expansion.  

• Utilities are tracking over budget due to addition of gym (parish transferred the accounts to PTFR) 
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LEH/HFJSC BALANCE SHEET 
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LEH PROFESSIONAL FEES DETAIL 
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LEH GENERAL & ADMIN EXPENSES DETAIL 

 


