
Grants – Preparing the Budget 
 
MONEY MATTERS 
 
A vital component of every LEH grant proposal is the budget, which should be realistic in 
reflecting costs for the implementation of the project. The budget should reflect the cost of the 
entire program (including LEH funds requested, applicant’s cost share–both cash and in-kind 
services–and any gifts). 
 
Click here to download application budget form 
 
Calculating LEH Outright Fund Requests 
 
To assist in developing a budget, the best resource person will be the fiscal agent or grants 
officer of the sponsoring organization. Each budget should be itemized into the following 
categories: 
 
Salaries: Funds in this item are used to pay the project director and/or other project staff 
members involved in the actual administration of the project. As a rule, the LEH prefers to use 
its grant funds for project activities rather than administrative overhead; thus, the limit for total 
salaries is 10% of the total LEH funds requested. 
 
Honoraria: Humanities scholars participating in the project are entitled to honoraria payments in 
exchange for their services. Such services can take a variety of forms. The LEH’s suggested 
scale of payment for scholars differs with their function, as the following scale indicates: 
 

1. Moderator – (two to three hours) $50 to $100 
2. Panelist – (two to three hours) $70 to $100 
3. Lecturer – $200 to $400 
4. Scholar – (full day/public program) $200 to $500  
5. Scholar/Evaluator – limited to $150 to $200 for project evaluation; $100 for outreach 

evaluation 
6. Nationally known scholars – Negotiable 

 
These figures represent guidelines and not fixed rates. Applicants can often obtain the services 
of scholars as in-kind contributions. A project director sometimes also serves as a scholar and 
his/her services should be divided between the two categories. 
 
Consultant Fees: Reserved for non-scholarly participants (technical consultants, media 
production personnel, and/or exhibition designers), such fees should be based on the rate paid 
to scholars or the fair market value of the rendered services. 
 
Travel: The LEH will allow only actual costs incurred for the travel of participating scholars, 
consultants, or project staffs. For air travel, the LEH requires coach class or super saver fares. 
For ground travel, the LEH reimburses at the state rate of 58 cents per mile. For budget 
purposes, per diem costs should be calculated as follows: 
 
Lodging 

https://www.leh.org/wp-content/uploads/2020/07/Budget-Form-1.xls


• In state (exceptions below) $94 
• Baton Rouge $100 
• Alexandria/Leesville/Natchitoches $98 
• New Orleans $118 to $161 depending on season 

 
Meals 

• Breakfast: $10 
• Lunch: $14 
• Dinner: $29 
• Total: $53 

 
During implementation, per diem is based on actual costs and should not be considered a flat 
rate item; the maximum LEH share of per diem is at the budgeted rate. Receipts for actual 
expenses are required. 
 
Supplies and Equipment: Costs for expendable items such as stationery, audio and videotapes, 
or office supplies consumed during the project should be estimated. The cost of renting 
equipment such as hand-held cameras or recording devices should also be estimated. As the 
Restrictions section of these guidelines indicate, LEH funds cannot be used for equipment 
purchases except when rental costs exceed purchase costs. 
 
Facilities: In most cases, sponsoring organizations have use of facilities at no charge. 
Consequently, donated facilities are a usual source of the applicant’s share of the cost of the 
project. However, if the request can be justified, the LEH will fund facility rental. 
 
Printing and Publicity: Expenses for program materials such as brochures, posters or hand-outs 
are allowable. The itemized budget should provide a cost breakdown, which includes number of 
items to be produced and cost per unit (often applicants place their printing bid in the support 
materials). This item should include sufficient funds to provide 5 copies of all produced materials 
to the LEH. 
 
Other: This category includes all other expenses for the project that do not belong in the above 
categories. Examples of items appearing in this line are duplication or postage charges. These 
should be itemized and detailed. 
 
SPONSOR’S SHARE OF THE PROJECT’S COST  
 
All sponsoring organizations are required to contribute cost-share equal to or greater than the 
amount requested from the LEH. The applicant’s contribution can take three forms: (1) cash, (2) 
in-kind services, and/or (3) gifts. 
 
1. Cash Cost Share consists of actual monies committed to the project by the sponsor. For 
example, if salaried staff members are assigned to the project as part of their duties, the money 
used to pay their salaries during the period of the grant is considered to be a cash contribution 
to the project. 
 
2. In-Kind Cost Share consists of those services, goods and/or facilities donated to the project. 
Examples of in-kind contributions include volunteer time, donated supplies, use of equipment, 
and donated office space. 
 



Indirect Costs may be itemized as part of the applicant’s share of the cost of the project, but 
LEH funds cannot be used to reimburse indirect costs. 
 
Salaries: Donated time of administrative personnel is considered to be part of the in-kind cost 
share and should be calculated at the rates discussed in Calculating the LEH Request, Salaries. 
 
Honoraria: Scholars donating their services are included as in-kind contributions to the project 
and the value of their services should be calculated at the rates found in the previous section, 
Calculating the LEH Request, Honoraria. 
 
Consultant Fees: When calculating the value of these contributions, applicants should follow the 
rates paid to humanities scholars or the fair market value of the services rendered. 
 
Travel: Actual travel expenses in excess of the amounts reimbursed with LEH funds should be 
considered cash cost share for the project. See Calculating the LEH Request, Travel for rates 
and restrictions. 
 
Supplies and Equipment: The value of donated supplies should be calculated at fair market 
value or, if this value is not easily discernable, a reasonable value should be placed on such 
donations. Equipment values should be calculated at the equipment rental. 
 
Facilities: If building space, an auditorium or classrooms are donated for project activities, the 
value should be figured at the normal rental rate of these facilities.  
 
Printing and Publicity: If cash other than LEH funds is used for this item, list such funds under 
cash cost share. The value of goods donated in this category should reflect the fair market 
value. 
 
Other: Actual cost for duplication, postage, and the like should be included under cash cost 
share. This category also includes any charges for Indirect Costs. LEH funds cannot pay 
indirect costs; such costs always appear in the Applicant’s Cost Share. Indirect costs can be 
itemized by budget categories, calculated at a rate previously negotiated with a federal agency, 
or at approximately 20–45 percent of the LEH funds requested. 
 
Note: Food, entertainment and liquor may NOT be used for cost share. 
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